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I could not have imagined this same time last year, that I would have come on staff in this new full 
time role. It is a dream come true. Though it is challenging to start anything new, there is so much to 
be grateful for in these past couple of months. I have experienced genuine love and care from the 
congregation, been humbled by the lessons that many young pastors must learn (and will continue 
to learn), and grown a firmer trust in God as He walks me through every step of the journey. To 
provide leadership for adult ministries at our church is an immense privilege. I look forward to 
continuing to partner with you, my brothers and sisters in the faith,  as we seek to live into the new 
life we have been given through Christ. 

Adult Ministry/Spiritual Growth 
●  Small Groups – This past year, small groups continued to thrive. We had twelve small 

groups run year-round led by capable leaders. As well as three new summer small groups.  
● Encounter - Pastor T.J. oversaw the change in time of Encounter to Sundays at 12:30pm 

with lunch included at 12:15pm. Attendance has spiked and the speakers have been 
thoughtful as well as lively. Heightened engagement was noticeable from talks centered on 
Christianity and politics, to slaveholder religion, to an Israel-Palestine discussion. 

● Seder Dinner for Eight - The Seder Dinner functioned as a Dinner for Eight and people 
enjoyed Maundy Thursday in various homes. 

● Senior Summer Potluck Supper-Was a great time for seniors to fellowship and get to know 
other seniors in the church.  

●  Liturgical Devotionals – Pastor T.J. and I found devotionals to help guide the congregation 
through the seasons of Advent and Lent as well as provided Bible reading plans for the year. 

Strategic Priority Areas 
● College/ Young Adults – I oversaw Young Adult First Fridays (YAFF), various opportunities 

for young adults to build deeper relationships with one another and with God.  YAFF 
gatherings ranged from visiting the tabernacle in Goleta, to worship nights led by Jake, to 
eating together at our Lady of Guadalupe for Fiesta. The Young Adult Small Group has 
continued under new leadership and is looking to re-launch itself in the coming month. The 
second annual Free Methodist wide young adult retreat took place in February at FMCSB 
with 70 people in attendance, as well as inspiring worship and engaging speakers. I have 
also been building relationships at SBCC through bi-monthly intervarsity lunches on East 
Campus. 

● Small Groups/Discipleship – Based on the results of the small groups survey, Pastor T.J. 
successfully launched 10-week community groups with the focus aimed at relationship 
building.  There was significant participation in the Fall (60) and continued participation in 
the Spring (30). In 2019 Denzyl B., Mary W., and I have begun meeting to re-work and 
re-launch discipleship efforts for FMCSB with plans to unfold in Fall 2019.  

 



Behind the Scenes 

● Connection Central - I oversee connection central to help it continue to be a welcoming and 
visible place of connection for visitors and new attenders. 

● Branding – Pastor T.J. finished the re-branding of the church’s graphic design which 
includes a new logo, colors, and font.  

● CDCC – I have increased involvement with Senior Lunch logistics, relationship building with 
seniors, and leadership of the Senior Bible Study. I am on a rotating schedule for Pre-School 
Chapel. (I am still trying to learn the hand motions of all the songs ;)  

● Jail Ministry- I visit the Santa Barbara county jail once a month to meet with, pray with, and 
lead a time of devotion and meditation on Scripture for interested women in the unit I visit.  
 

I am amazed by the congregation’s willingness to serve faithfully, passionately, and joyfully in so 
many different ways at FMCSB, in our community, and throughout the world. As we seek to be 
faithful to Him each day, I hope we can be continually reminded of the delight He takes in each one 
of us. I am thankful for your continued prayers, support, hugs, and encouragement.  
 
In Christ, 
 
Nikki 


